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ÅIAEA Report  on the Fukushima Daiichi accident 

ÅNuclear Safety 

ÅEmergency Preparedness and Response 

 

ÅOther relevant activities 

Å IAEA Action Plan on Nuclear Safety 

 

ÅThe way forward 
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KEY FACTS 
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REPORT BY THE DIRECTOR GENERAL  
Å Executive Summary + Summary Report 

Å ~200 pages drawn from Technical 

Volumes 

Å 45 key observations and lessons 

Å Most not new 

Å IAEA activities + CNS Review Meetings 

5 TECHNICAL VOLUMES  
Å 5  Working Groups 

Å 180 Experts 40 Member States 

Å Geographical representation 

Å ~1000 Pages + Annexes 

Å 102 observations and lessons 

Å IAEA website 

 

WORKING METHODS  
Å 6 rounds of  5 Working Group meetings  

Å Consultancy meetings 

Å Expert missions to Japan 

Å Bilateral meetings in Japan 

Å Information received from Japan 

Å Independent advice 

Å Safety standards extant in 2011 

GENERAL  
Å September 2012 ð announcement  

by DG Amano  

Å 3 years  work  

Å September 2015 ð report released  

Å DG Report + 5 Technical Volumes 

Å What happened + why 
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THE FUKUSHIMA DAIICHI ACCIDENT  
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Report by the Director General 

Technical Volume 1 
       Description and Context of the Accident 

Technical Volume 2 
       Safety Assessment 

Technical Volume 3 
       Emergency Preparedness and Response 

Technical Volume 4 
       Radiological Consequences 

Technical Volume 5 
       Post-accident Recovery 
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WHAT HAPPENED 
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Description of the events presented in 
chronological order to highlight the 
integrated response to a multi-unit 
accident 
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WHY IT HAPPENED 
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ÅVulnerability to external events 

ÅThe defence in depth concept 

ÅThe fundamental safety functions  

ÅBeyond design basis accidents and 
accident management 

ÅRegulatory effectiveness 

ÅHuman and organizational factors 
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VULNERABILITY TO EXTERNAL EVENTS  

FINDINGS 

Å No apparent damage ǘƻ {{/Ωǎ ŦǊƻƳ ŜŀǊǘƘǉǳŀƪŜ 

Å Tsunami far exceeded design basis causing major damage  

Å Major conclusion : the treatment of external hazards  was not 
fully in line with international practice 

OBSERVATIONS AND LESSONS  

Å Need for periodic update of external hazards assessment  

Å Appropriate conservatism to account for uncertainties 

Å Predictions that challenge current assumptions need prompt  
corrective actions need to be taken promptly  

Å Multi -unit and multi-site accidents need to be assessed 

 

 




